The LCap Group Llaunches
Leadership Dynamics, first-
of-1ts-kind leadership
evaluation tool

= First-to-market leadership evaluation product launched
to help private equity reduce investment risk by
modelling the success of executive teams

 Based on proprietary data of over 7,000 successful
private equity transactions and leadership insights

Underpinned by academic expertise of leading
occupational psychologist Prof. Adrian Furnham

London, 16th November 2022 — The LCap Group, a major authority
in the field of leadership insights for high-growth companies
and investors, announce the launch of Leadership Dynamics, a
first-of-its-kind leadership analytics and evaluation tool to
help the private equity sector and wider business community
implement change.

Blending big data, 18 years of industry expertise, academic
rigour and machine learning integration, Leadership Dynamics
is specifically focused on the needs of PE funds and PE backed
high-growth businesses. Its primary objective 1s to provide
bespoke leadership foresight to Investment Directors, Chairs
and CEOs, supporting the implementation of change in a bid to
reduce the investment risk of an executive team not being able
to deliver on their value creation plan.

Innovative leadership foresight

Differentiating itself from current leadership insight tools,
Leadership Dynamics 1is backed by data from over 7,000
successful business exits over the past 10 years and the only
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behavioural evaluation product designed by psychologists for
the unique leadership demands of venture, private and growth
capital. By focusing on fundamental behaviours rather than
personality types and using anonymised data to model
leadership teams, the tool helps to eliminate inherent bias
and actively seeks cognitive diversity as well as
demonstrating good governance and transparency from an ESG
perspective.

Benchmarking that goes beyond machine learning

Leadership Dynamics enables comparisons between existing
leadership teams and anonymised teams modelled using machine
learning, as well as real leadership teams of previously
successful businesses drawn from The LCap Group’s extensive
proprietary data. Through a mix of expertise, data backing and
machine learning support, the tool allows venture, private and
growth capital an unbiased assessment of the executive teams,
at arm’s length, and the foresight to maximise the value
creation plan.

Built by experts

The combination of The LCap Group’s 18 years of experience in
the field and the academic expertise and insights of Prof.
Adrian Furnham — a reputable expert in leadership performance,
author of 95 books and over 1300 scientific papers and, HR
Lifetime Achievement Award winner, has resulted in a robust
tool that provides users with the foresight to make changes to
or develop their leadership teams proactively.

With almost two decades of experience in leadership insights,
consulting and executive search, The LCap Group’s house of
specialist brands is now powered by Leadership Dynamics.
Having been in beta testing with a select group of existing
clients for the past six months, the successful soft launch
has seen over 100 companies benefit from the tool’s innovative
approach to visualising, benchmarking and optimising



leadership teams and has helped to push diversity and
inclusion goals forward in private equity and within SME
leadership teams.

“We are hugely excited to bring to market a tool that meets
the specific needs of our clients and to see our team’s
extensive knowledge, expertise and experience making a
positive impact on the success of leadership teams. The LCap
Group 1is about supporting individuals in their decision-
making, enabling our clients to achieve their business goals
and Leadership Dynamics provides them with insights that
elevate their knowledge and experience and help them make the
very best decisions.”

Graham Roadnight, CEO

“The ability to objectively evaluate leadership and its
suitability to execute a value creation plan has never been
more critical. Leadership Dynamics enables investors to find
and create marginal gains across the functional, situational,
behavioural, and cognitive competences of a leadership team.
It enables a data-led, fine-tuned approach — rather than
hoping for the best.”

Samuel Robberts, CPO

“Underpinning research has provided a sound platform on which
to build out the innovative potential of the PACE behavioural
evaluation — a reliable and consistent method for assessing
the behaviours of leaders and teams rather than their
personalities, and using these as indicators of future
success.”

Prof. Adrian Furnham

For more information on Leadership Dynamics’ case studies,
please visit:
https://www.leadershipdynamics.io/insights-and-impact

For more information on The LCap Group and Leadership
Dynamics, please visit:
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— ENDS -

Notes to editors:

To download high-res images and read more about The LCap Group
and Leadership Dynamics, please visit this link:
https://drive.google.com/drive/folders/1Pz6xpA7akZ1KU9E10ixt1H
RGRSibJ1WH?usp=share link

For further press information or to book a Leadership Dynamics
product demo, please contact:

Esme Goldenberg

esme@digitaltrails.co.uk

Digital PR Specialist

+44 (0)20 805 850 18

About The LCap Group

The LCap Group 1is a specialist in leadership 1insights,
consulting and executive search for high-growth companies and
investors. Founded in 2003 with origins as a generalist
executive search firm, today the Group is a house of
complementary, specialist brands. The LCap Group consists of
DRAX, a strategic leadership consultancy firm that provides
advisory-led services for the private equity sector, and
Rowan, an SME and growth capital Executive Search and
leadership specialist.

The Group is powered by Leadership Dynamics, a proprietary
digital analytics product that develops multi-dimensional
insights on a leadership team’s capability, competence and
complementarity, and PACE, the only behavioural evaluation
product designed by leading psychologists and used both pre-
and post-deal by Venture, Private, and Growth Capital funds
and their portfolio companies.

https://www.thelcapgroup.com
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